District Health Assessment for Multiple District 5M through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5M 10 T(24) 16 0 16 0% 0 0 0 364 0 364 25 6 19 5.51% 348 23 56% 0 0 31% 38% 13% 6% 0 0 2nd VDG
5M 11 18 0 18 0% 1 0 1 305 0 305 37 34 3 0.99% 314 17 72% 0 0 50% 39% 0% 0% 0 0 GLT,GST
5M 13 T(24) 44 2 46 100% 0 0 0 785 23 808 25 28 -3 -0.37% 808 18 63% 0 0 59% 46% 7% 9% 8 0 2nd
VDG,GMT,GST
78 2 80 100% 1 0 1 1454 23 1477 87 68 19 1.30% 1,470 19 64% 0 0 51% 43% 6% 6% 8 0
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District Health Assessment for Multiple District 5 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5 SKN T(24) 48 2 50 100% 0 1 -1 985 28 1013 31 38 -7  -0.69% 976 21 50% 54 9 32% 60% 20% 6% 0 0 GST
5 SKs 70 1 71 100% 0 0 0 1333 1" 1344 40 36 4 0.30% 1,366 19 63% 0 0 30% 51% 7% 1% 6 1 2nd VDG
118 3 121 100% 0 1 -1 2318 39 2357 7 74 -3 -0.13% 2,342 20 58% 54 9 31% 55% 12% 3% 6 1
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District Health Assessment for Multiple District 19 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 45 0 45 0% 0 0 956 0 956 43 54 11 -1.14% 983 21 40% 0 0 80% 31% 0% 7% 0 0 2nd VDG
9L 83 0 83 0% 1 -1 1772 0 1772 98 53 45 2.61% 1,787 21 48% 32 1 52% 42% 2% 6% 12 0
190 22 0 22 0% 0 0 557 0 557 33 27 6 1.09% 576 25 41% 0 0 7% 45% 5% 9% 0 0
150 0 150 0% 1 -1 3285 0 3285 174 134 40 1.23% 3,346 22 45% 32 1 64% 39% 2% 7% 12 0
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District Health Assessment for Multiple District 49 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49B T(24) 4 1 5 100% 0 0 0 60 9 69 0 0 0.00% 68 15 60% 0 0 20% 100% 0% 20% 0 0 2nd VDG
4 1 5 100% 0 0 0 60 9 69 0 0 0.00% 68 17 60% 0 0 20% 100% 0% 20% 0 0
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District Health Assessment for Multiple District A through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
A1 T(24) 37 0 37 0% 0 0 0 1082 0 1082 50 35 15 1.41% 1,120 29 35% 0 0 62% 27% 3% 5% 7 3
A2 43 0 43 0% 0 0 0 1325 0 1325 69 58 1" 0.84% 1,300 31 35% 0 0 74% 23% 0% 2% 6 3
A3 T(21) 48 0 48 0% 0 0 0 1239 0 1239 84 79 5 0.41% 1,215 26 40% 0 0 96% 21% 0% 2% 7 3
A4 60 0 60 0% 0 0 0 1338 0 1338 92 53 39 3.00% 1,333 22 43% 0 0 40% 27% 2% 7% 7 0 2ndVDG
A5 T(24) 47 6 53 100% 0 0 0 1028 59 1087 58 73 15  -1.36% 1,083 22 58% 0 0 40% 38% 8% 13% 23 0
AT 75 4 79 100% 3 1 2 1514 35 1549 208 106 102 7.05% 1,439 20 54% 3 12 49% 49% 1% 22% 1" 5
A9 T(24) 39 0 39 0% 0 0 0 1112 0 1112 46 38 8 0.72% 1,111 29 41% 0 0 72% 31% 0% 3% 6 0
A12 T(24) 43 0 43 0% 0 0 0 942 0 942 35 31 4 0.43% 953 22 44% 0 0 56% 26% 2% 7% 4 3
A15 55 1 56 100% 0 0 0 1321 2 1323 54 40 14 1.07% 1,304 24 48% 0 0 52% 45% 0% 4% 6 2
A16 T(24) 54 1 55 100% 0 1 -1 1178 20 1198 52 47 5 0.42% 1,167 22 45% 58 5 82% 47% 0% 9% 8 4
501 12 513 100% 3 2 1 12079 116 12195 748 560 188 1.57% 12,025 24 46% 30 17 61% 35% 2% 8% 85 23
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District Health Assessment for Multiple District N through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
N1 68 0 68 0% 0 0 0 1376 0 1376 60 66 6 -0.43% 1,358 20 57% 0 0 72% 44% 0% 1% 0 0
N2 63 1 64 100% 0 1 -1 1494 9 1503 95 121 -26  -1.70% 1,555 24 52% 42 18 64% 34% 2% 13% 1" 0 1stVDG
N3 T(24) 44 1 45 100% 0 1 -1 1020 1 1021 61 46 15 1.49% 1,088 23 36% 2 0 64% 36% 0% 7% 6 0
N4 T(24) 49 0 49 0% 0 0 0 1045 0 1045 45 51 6 -0.57% 1,047 21 47% 0 0 80% 31% 4% 4% 10 0
224 2 226 100% 0 2 -2 4935 10 4945 261 284 -23 -0.46% 5,048 22 49% 22 18 70% 37% 1% 6% 27 0

Printed On 12/4/2025 10:05:14PM

Copyright 2025 LClI, Inc.
pyng Page 6 of 8 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District U through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
u1 T(24) 40 3 43 100% 0 0 0 1000 22 1022 50 60 -10  -0.97% 1,029 25 47% 0 0 60% 33% 0% 9% 6 0
U2 T(24) 39 0 39 0% 0 1 -1 1034 0 1034 61 31 30 2.99% 1,004 27 28% 55 3 87% 28% 0% 0% 8 0
u3 T(24) 35 0 35 0% 0 0 0 792 0 792 27 19 8 1.02% 776 23 37% 0 0 86% 43% 0% 0% 8 0
u4 T(24) 30 0 30 0% 0 1 -1 543 0 543 13 13 0 0.00% 557 18 53% 43 0 67% 50% 0% 3% 6 0 2ndVDG
144 3 147 100% 0 2 -2 3369 22 3391 151 123 28 0.83% 3,366 24 41% 49 3 75% 37% 0% 3% 28 0
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District Health Assessment for Multiple District C through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
c1 85 3 88 100% 1 0 1 1555 46 1601 76 88 12 -0.74% 1,603 18 69% 0 0 34% 65% 0% 7% 1" 0
c2 83 2 85 100% 0 0 0 1864 14 1878 84 67 17 0.91% 1,799 22 48% 0 0 48% 46% 4% 8% 1" 0
168 5 173 100% 1 0 1 3419 60 3479 160 155 5 0.14% 3,402 21 59% 0 0 41% 55% 2% 8% 22 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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